City of Independence

Minutes
Independence Days Commission Meeting
Thursday, January 9, 2025

1. CALL TO ORDER
ROLL CALL
3. MINUTES

3.1. Regular Meeting
10-17-2024

4. NEW BUSINESS

4.1.  Appointed Board Positions
2025 Board Positions

4.2. Goal Planning
- Confirmation of Dates (July 3 & 4, 2025)
- Rough Schedule of Events
- Attendance Fee Recommendations

5. SUBCOMMITTEE REPORTS
(Note: not all subcommittees will have reports to submit/present)

5.1. Coordinator / Chair
5.2. Budget/ Finance

5.3. Parks

5.4. Public Safety
54.1. IPD
5.4.2. PCFD #1

5.5. Vendors

5.6.  Entertainment

5.7.  Volunteer Coordinator
5.8. Family Activities

5.9. Publicity / Social Media
5.10. Talent Show

5.11. Records / Secretary
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6. OTHER BUSINESS

6.1. Other Discussion / Information Items

6.2. Other Events
5.2.1. Parade
5.2.2. Mini Marathon

7. ADJOURNMENT

MEETING ATTENDANCE INFORMATION
The Independence Days Commission will hold this meeting in-person in the Event Center at City Hall, via
video conference (Zoom) or by phone.
e The public may attend the meeting by coming to City Hall at 555 S. Main St.
e For Zoom login visit:
https://us06web.zoom.us/j/847714258567?pwd=pHLIDAPVa2D08Blyq04mrhadQZU1Af.1
e To participate in the meeting by phone, dial US: +1-253-215-8782 and enter Webinar ID: 847
7142 5856 and Passcode: 287999.
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing
impaired, or for other accommodations for persons with disabilities, should be made at least 72 hours in
advance of the meeting to Myra Russell, City Recorder, 503-838-1212/TTY: 800-735-2900.



