City of Independence

Agenda
Independence Days Ad Hoc Board

Thursday, June 19, 2025 @ 9:30 AM
Event Center - Heritage Room

CALL TO ORDER

ROLL CALL

MINUTES

VISITORS / PUBLIC COMMENTS
NEW BUSINESS

5.1.  Orientation and Project Overview
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5.2. Meeting Schedule and Work Plan Finalization
5.3. Initial Observations and Open Discussion

6. ADJOURNMENT

The Independence Days Ad Hoc Board is a limited duration Board that was established to
conduct a focused review of the current structure and operations of the Independence Days
event. Its purpose is to provide the City Council with a well-informed recommendation on how
best to transition the event out of City management after this year, while supporting a successful
and sustainable future for the celebration.

MEETING ATTENDANCE INFORMATION
This meeting will be held in-person in the Heritage Room which is on the bottom floor of the
Independence Civic Center and via video conference (Zoom) or by phone.

e To attend in person, the City Hall address is 555 S. Main St.

e For Zoom login visit:
https://usO6web.zoom.us/j/859743755307pwd=9xfejlwibGKJMaWTEbbK3SOqHMTfcf.1

e To participate in the meeting by phone, dial US: +1-253-215-8782 and enter Webinar
ID: 859 7437 5530 and Passcode: 250592.

Written comments are also welcome and may be delivered to City Hall or emailed to
CouncilComments@ci.independence.or.us no later than 9:00 am the day of the meeting.

The meeting location is accessible to persons with disabilities. A request for an interpreter for
the hearing impaired, or for other accommodations for persons with disabilities, should be made
at least 72 hours in advance of the meeting to Myra Russell, City Recorder, 503-838-1212/TTY:
800-735-2900.
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