
 

 

 

 City of Independence 
Minutes 

City Council Meeting 
Tuesday, April 22, 2025  

 
             

 

 
1. CALL TO ORDER Mayor Schwarzler called the meeting to order at 

6:30 pm 
 

 

2. ROLL CALL 
Mayor Schwarzler present 
 
Council Present:    Shannon Corr  
 Bill Boisvert  
 Kathy Martin-Willis  
 Marilyn Morton 
 Dawn Roden  
 Evan Sorce-Arrived at 6:36 PM  
 

Council Absent:  
  
 

City Staff Present:   Kenna West, City Manager 
 Myra Russell, City Recorder 
 Rob Moody, Finance Director 
 Shawn Irvine, Assistant City Manager 
 

 

3. WORK SESSION 
3.1. Moderate Income Revolving Loan Fund  Irvine explained the 
moderate income revolving loan fund program.  Would need council 
approval to set up program and council would approve each project. 
Discussion about how this could work and if it would be feasible for our 
community.  Irvine has direction to get more information for Council. 
 
3.2. Trolley IGA  West explained the Intergovernmental Agreement 
between Monmouth and Independence to run the trolley.  IGA would 
form 2 committees, operations and advisory.  Monmouth city council 
has already gone through the process with this IGA. Discussion 
regarding if and how it could streamline the Trolley operations for both 
cities.  Direction for West to take back questions to Monmouth City 
Manager. 
 

 

4. ADJOURNMENT.  Work Session adjourned at 7:31 PM  
                                                                                
 
 
 

 



 
 

 

 
 

 
 
 

  ____________________________________ 
                                                                                         MAYOR KATE SCHWARZLER 
 
 
 
 
ATTEST: 
 
 
 
 
__________________________________ 
Myra Russell, City Recorder 
 


