Independence Public Library Board Meeting
June 23, 2025 -5:00 pm
DRAFT Minutes

Present: Nathan Christensen, Bradley Karkanen, Diana Lindskog, Vickie McCubbin, Bradley
Karkanen, Leslie Howerton, Patrick Bodily (Library Director).

Minutes from the May 26, 2025 Library Board meeting were read and approved as written. Motion
by Vickie McCubbin, second by Diana Lindskog. Motion passed by all Board members present.

Library Director Report:

The Summer Reading Program has started at the library. Patrick gave an overview of the
number of people who have signed up so far and how well the programs so far have been
attended.

Patrick is finalizing his Grant Report for the Polk Marion Early Learning Grant.

The book bike debuted at the End of School Celebration where the library gave away
almost 200 books provided by the Friends of the Library and signed people up to
participate in Summer Reading. It will also be in the 4t of July Parade.

The library is working on a couple of different grant applications. They are also finished with
their portion of the OHSU Walking Study.

The emergency phone line that works with the Fire Alarm system had to be repaired. That
has been taken care of.

Patrick gave an update on library attendance, circulation of materials, computer use, and
program attendance.

Committee Report — Friends of the Library

Bradley reported the amount of money the Friends of the Library has raised since they
began selling on eBay.

The Friends of the Library is also working on scheduling new meeting times and revising
their Bylaws.

Committee Report — Advocacy Committee

Nathan provided an update on the work the joint Advocacy and Promotion Committee and
the objectives they decided on.

Board Business

The library board watched the next video in the series of Short Takes for Trustees on Library
Policies. After the board reconvenes in the Fall, Patrick will create a Policy Review
schedule to ensure that each policy is being reviewed and brought to City Council as
needed. They decided to wait and continue with the Short Takes videos until the board
vacancies have been filled.



Unfinished Business
e The Board briefly discussed the two vacant positions on the Library Board and how to go
about filling them. There will be one full term to fill and one partial term.

New Business
e The Library Director provided a copy of the Meals and Incentives Policy to the Library Board

and they discussed the policy.

The meeting was adjourned at 5:53 pm.



