City of Independence

Strategic Finance Roundtable Meeting
Tuesday, December 16, 2025 @ 5:30 PM
Civic Center — Event Center

(see agenda footer for meeting attendance information)

1. Call to Order
2. Roll Call
3. Presentations/Discussion

3.1.  City Fiscal Strategy Discussion (Moody)
3.2.  Discussion re: Report to Community: Plan for Fiscal Recovery (Moody)

3.3.  Discussion re: Community Services and Parks Sustainability Ad Hoc
Committee (West)

4. Adjourn

Meeting Attendance Information:

The Budget Committee will hold this meeting in-person in City Hall Council Chambers, via video
conference (Zoom) or by phone.

e To attend in person, the City Hall address is 555 S. Main St.
e For Zoom login visit:
https://usO6web.zoom.us/j/824583621727pwd=2tBF4F4lilCiYaoCly6Cxi3gGElaDK.1

e To participate in the meeting by phone, dial US: +1-253-215-8782 and enter
Webinar ID: 824 5836 2172 and Passcode: 637458

Written comments are also welcome and may be delivered to City Hall or emailed
to CouncilComments@ci.independence.or.us no later than 4:00 pm the day of the meeting.

The meeting location is accessible to persons with disabilities. A request for an interpreter for
the hearing impaired, or for other accommodations for persons with disabilities, should be made
at least 72 hours in advance of the meeting to Myra Russell, City Recorder, 503-838-1212/TTY:
800-735-2900.
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