
 

 

City of Independence Parks Board Meeting 
Heritage Room 

November 20, 2025 – 6:00 pm 
DRAFT Minutes 

 
Present: Erin McIntosh (Chair), Jasper Smith (Member), Kristen Larson (Member), Bill Henley 
(Member), Gerald Fisher (Public Works Director) 
 
Excused Absence: Barbara Cronin (Member) 
 
Unexcused Absence: None 
 
Public Present: Councilor Roden (Liaison) remote 
 

1. Call to Order 
 
2. Roll Call 

 
3. Minutes 

Minutes from 4/17/25 and 5/15/25, approved. 
 

4. Visitor/Public Comment: None 
 
5. Staff Reports/Presentations: 

5.1 Parks System Master Plan Presentation – Consultant team presented final draft of the Parks 
Master Plan. Staff provided additional time for Board members to submit comments on the plan. 
Deadline for comments is 5:00 pm on December 5, 2025. 

 
6. Unfinished Business: None 

 
7. New Business: None 

 
8. Other Discussion/Information Items: None 
 
9. Adjournment – Meeting adjourned. 


